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Happy New Year:  Time for a Do-Over 


Engage someone in a conversation, and it is not long before you will hear them reference a desire for a “do-over.”  Remember that wonderful creation from childhood – the “do-over?”  Whenever we were losing a game or felt that we had not done our best (another translation for losing), we declared that we were due a “do over.”  And our friends and playmates, knowing that one day they would be in our shoes, happily obliged us.  We got to roll the die, shoot the ball or skip the squares in hopscotch again.


“The Master Teacher,” writes Robert DeBruyn, “knows the actions we take on the first day can build relationships with students and set the stage” for the critical work that is to come. The Master Teacher knows that it is important to teach on the first day – and every day thereafter.  If you didn’t build the relationships, if you haven’t designed effective lessons, if you failed to maximize instructional time, if you missed teachable moments, if your students are not performing as they should and need to – it’s time for a “do-over.”


Now, here’s the thing about a “do-over,” you don’t do the SAME THING over, but rather you do it differently; you do it better than you did it before.  In order to do that, you have to know where you fell short, what you did wrong, how you messed up, what opportunity you missed.  Hopefully, you have spent some time during the winter break reflecting upon just that because the clock is ticking.


Employ these six research-based strategies to elevate learning regardless of the age or type of student with whom you are working.  They seem simplistic but are very powerful.


Set as an instructional goal having EVERY student move beyond a basic understanding of what (s)he is learning to a place where new learning is personalized and has personal meaning.  Provide practical examples of applications and connections to tasks and challenges with which the student is familiar. 


Make connections to prior knowledge and skills in other disciplines and areas of students’ lives to add strength to new learning, build skills and encourage integration of knowledge across subjects and areas of life.


Teach students to construct hierarchical and other relationship models to aid in the organization of new learning and to sort important concepts from details.


Observe how students learn naturally and leverage this in your teaching.


Leverage the emotional and social dimensions of learning.


Build metacognitive skills within students helping them understand their own thinking and how they learn best.  Present thinking-related questions


Get an Extra Day a Week


Have you ever wished for a 30-hour day?  Our lives leave a trail of unfinished projects – ungraded papers, unreturned phone calls, unanswered email, unwritten lesson plans…  Honest reflection will reveal that our problem is not really shortage of time but rather it’s a problem of priorities.  We live in constant tension between the urgent and the important.  When something is urgent, you rush to do it. When something is important, you prioritize it. In our everyday lives, we are forced to manage urgency and importance simultaneously because we have become enslaved to the “tyranny of the urgent.”  Each First Monday going forward I will share strategies for time management because we have to maximize our instructional time with our students.  Begin with:





An Analysis of Three Tests of Time


The Test of Necessity:  Scrutinize each activity you engage in to be sure it is necessary – not just nice and not just something you’ve always done but that it truly is necessary for you to realize your goals.


The Test of Appropriateness:  Once you identify essential tasks, determine whether you are the one to be doing them!  What can you delegate?  What can students do for themselves?  How can students engage fully with instruction (e.g. grading their own work or the work of classmates.  The key here is to keep it an instructional task and not just a task to get them to do part of your work.)


The Test of Efficiency:  Once you are satisfied that you are doing the necessary work and that you are the best person to do it, examine how you can do it better and more efficiently? For example, do you need to walk up and down aisles distributing and collecting work or can you teach students how to pass papers in an organized fashion so they are ready for grading and recording?





Tools, Tips, Resources & Opportunities


SAS Curriculum Pathways Great Teaching Resource - The most recent release of SAS Curriculum Pathways online education resource includes the most significant enhancements since its 1998 debut. The product now includes middle-school resources and maps as well as English language arts and math resources aligned with both state and national Common Core State Standards.  20,000+ teachers in 1,200+ traditional schools and 40 charter schools are using SAS Curriculum Pathways all at no charge to schools. SAS Curriculum Pathways provides standards-based content for middle and high schools in core academic disciplines and more than 1,200 academic resources, including lessons, engaging activities and interactive teaching tools, plus links to more than 4,000 academically appropriate websites. For more information, including how to take advantage of this resource,  visit � HYPERLINK "http://www.sas.com/govedu/edu/curriculum/index.html" �www.sas.com/govedu/edu/curriculum/index.html�.  


Thinkfinity is Beneficial Resource for Teachers – Teachers are always on the lookout for new tools to enrich students’ classroom experience and improve learning. Resources that are free and aligned with the state’s curriculum are the best. Thinkfinity (� HYPERLINK "http://www.Thinkfinity.org" �www.Thinkfinity.org�) is  a free online tool available to NC educators. This resource features thousands of K-12 lesson plans, in-class activities and videos that can be searched by grade level, keyword or subject. While resources on this website are already aligned to the Common Core standards in English/Language Arts and Mathematics, additional resources are being added that align with the Common Core and North Carolina's new Essential Standards in science, social studies and other subject areas, all of which will be implemented in 2012-13. 


Teacher Effectiveness: Sixth Standard Update - Effective this school year, the State Board of Education has added a new standard to the Teacher Evaluation Instrument. For the 2011-12 school year, there will be no state-mandated consequences for teachers based on their sixth standard rating, but principals must discuss the standard with each teacher as part of the evaluation process. Only teachers with three or more years of data will receive a formal rating on the sixth standard; all other teachers will have student data populated in the sixth standard, but no formal rating. A teacher’s rating on the sixth standard will be based on whether a teacher’s students meet growth expectations, exceed growth expectations, or fail to meet growth expectations. An average of three years of student growth information will be used to determine the teacher’s rating. The sixth standard requires no change to the evaluation process during the school year. The standard will be automatically populated through the use of three years of data points on student growth. Principals and other classroom observers do not need to take additional action during the year to ensure that data are included. 


NBC News Sponsors Teacher Town Hall – NBC news reporter Brian Williams will moderate NBC News’ 2011 Education Nation Summit, a Teacher Town Hall, at 12 p.m. live, Sunday, Sept. 25. Teachers are encouraged to let their voices be heard by joining educators across the nation to discuss challenges and opportunities facing schools. For more details, including how to participate, educators should visit � HYPERLINK "http://www.EducationNation.com" �www.EducationNation.com� clicking on the 2011 Teacher Town Hall link.
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BY THE NUMBERS





44


New faculty joining BCS for Fall 2011-12


71%


District Goal for Percent At or Above Grade Level in Reading


2,872


2011-2012 student enrollment   K-12 as of September 1st


71


Number of buses that will roll on the first day of school





193


Number of Seniors in the graduating class of 2011-2012 (all schools combined)





703


Total number of BCS employees





199


Number of Kindergartners entering BCS Fall 2011








Together We Are…Making a Difference for Children!
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